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DEPARTMENT OF THE
- TREASURY

INTERMAL REVEMUE 5ERVICE

Organization and Funclions

This malerial supersedes the slabe-
ments on organization and funclions
“pmblizhed at 36 FR. f48-5u0, 38 F.R.
11046, and 37 PR, 480-400.

Dated: SBeptember 27, 1672,

[sEAL] Jonxmie M. WALTERS,
Comntissioner of Indernal Regetue,
1100 OROGANISATION AND STAFFING

1110 ORAANIZATION AWD PUMCTIONMA nF T
INTERMAT, HEVENTE HERVICE

ESTABLISHMENT 0OF THE INTERNAL
REVENTUE Seavie

L1111

d111,1 RIIEATLOIT

The misslon of the Herviee Is Lo eheoarage
and achieve the highest possible degree of
“voluntary complhisnes with the tax laws and
reculptiong and to maintuln (he hlghest dea-
gres of puhlie contidence in the Lelegrily B
efficlency of the Service. Thia includea com-
munlcating the reguirementa of the law to
the publie, determining the extent of com-
planes aud esuses of noncompllates, god
dang all things neediul to & proper enforees
ment of the law,

1111.2 OQROAIIIC ACT

(1) The Olice of the Commis:loner of In-
ternal Bevenile wis eslablisned by an ack of
Congreas (12 Biat, 432) on July 1, 1863, and
the firat Commissioner of Intsrnel Bovenue
tool offime o July 1T, 1663,

(2) The act of July 1 provided:

“w + * That, for the purpose of superin-
tending the eollection of Internal duiled,
shamp dutlea, Heeneas, or taxes Emposed DY
this Actk, or which may be hercalter imposed.
and of asundng the sone, wn offce 1s herelby
orented In the Treasury Departiment to be
called the OmMee of the Commissioner of the
Imternpl Revenue; * * * OCommissionor of
Tnlernal Bevenue, ®* * ¥ shall be charged, aaed
hereby is charged, under the direction of the
Bacretary of the Tressury, with preparing all
the instructiona, resuletions, directlons,
forms, hlunks, alenps, and Heenses, and dls-
tripafing the same or any part thergof, and
all mhher matlers pertalning to tho assese-
ment wmnd collestlon of the dubies, stomp
duties, leenses, nnd taxes, which may he
necessary to ourry this Act Into etfect, and
with the geneml superintendence of his office,
na atoresaid, and shall have avthority, and
Lierehy 18 anthorlzed ond reguirved, to provide
proper and sulliclent stampe or dies for ox-
presaing snd denoting the eeveral atamp
duttes, or the nmount thetend in the case of
parrankagn dudies, Tnposed by thia Act and
1o mlter and renew or replace auch atsnps
feomn time Lo time, o8 occaslon  shail
require; * * *7

() By comnmmon parisoce sid undersland-
ing of the time, an office of the imporbancoe
of the Office of Commisioner of Internnd
Revenns waa & bureaw. The Becrobary of thoe
Treasury in his report at the cloas of the
cplendar yepr 1662 stated that “The Burcad

or  thought they hnod,

N otices

of Imbernel Revonue hea been orgaoized
under Lhe Act of the last session * * *™ Also
It eam Be geen that Conprosa hed inbended
to eatablishh a Burent of Internal Revenus,
Irorm Lhe pet of
Mareh 8, 1843, in which provision waa meace
for the President to appoint with Senate
confirmation o Nepaly Commlssioner of Tn-

" tormel Revenue “who sholl be charged wilh

sliich dutlea in the bureau of Internal reve-
e 88 may be prescribed by bhe Secretary of
The ‘U'rensary, or 83 mMay be required by Lew,
nnd who shall sct as Commilasioner of Intor-
nal revenue in Lhe absence of thebé officer,
and exersise the privilese of frenking sl 1et=
ters and dooumeands periaining o the olioe
of internal revene” In obher words, “Lhe
office of inteornal revonue'™ was “the burean
of inlernal revenue,” and the act of July 1,
18682 la the orgooic sot of today’s Inbornal
Raventie Serviee,

1111.3 HISTORY

111151 fndernel Teration. Madizon's
Notes on the Conetitutlonal Conventlon re-
vorl olearly thoet the framers of the Constitia-
tion believed for some $ime that the principal,
I not sole, support of the new Federal Gov=
ernment woald be derived from customs g
bies mid tases connecbed with shipping and
Lmportntions, Internal taxation would not e
rosorboad o except e uently, aidd or spe-
olpl rensons, The Hrsk rosncd Lo inlerhnl faxs
atlon, the enactment of Internal revenus
Inws B 1791 aned in the followihg 10 years,
was oecasloned by the exlgencles of the pub-
Lz crecit. ‘These firet lawas were repealed in
1802, Internal revente laws were recnacted
for the period 1814 .17 when the effects of the
war of 1812 cauzed Congress to resort to 1n-
lernel taxation. From 1B1B to 1801, hwwever.
the United Statcs had no internal revemrie
laws and tho Foderal Government wea eap-
porled by the revenue from import dotlss
aned the procecds from the =ale of public
Iands. Tn 1862 Clohgress ohee more levied in-
ternal revenue taxes, This Mme the esboli=
lighment of an Internal revenue systemn, nolb
cxclusively dependent upom the suppliea of
forelgm cominrerce, WaS perrmanent:

111138 Seekgrownd  ond  Kvolution of
Preaend Dyganizafdon, [1) Defore the esbob-
lishmenl of the Ofice of Commissloner of
Internal Hevenue, bnxes were ecollected by
“Hupervisora" of collection districks who wera
nppointed by the President, suljeck Lo Senole
conflrmation,. These Supervisors  worloed
muder the dircet control of the Treasury Dio-
pchosenk. The Bevernoe Aot of 1013 providedd,
for the Arsé time, for o "Collector™ amd n
“Erincipal Assessor” for each collection dis=
Lrdod, woud For deps by el Tanlors wrdT aeciclnnt
asgenzond, Colloelors and Asscsgors appoar bo
be the origlnel forerunners of the 20th cen=
tury Collectors of Inlernal Revenue and In-
ternel Bevenae Apenls i Chorge,

{2) Since 1803, the Inkernn]l Revenin Sery-
ice hea nndergone o perlod of steedy growrth
#3 tha menns for Tnancing Govermment X[
erationa shifted from the leveing of lmporck
dutiea o Intornal taxablon, Tes cxpansion
reveived ponciiderable bmpebioe in DR with
the ratification of the 16th smendment to the
Conatitution under which Congross recelved
constitubione]l authorily Lo levy thxes on Lhe
income of Individuals and corporskions, With
the enpotment of incomie tax laws the work
of the Hevenue Service bepan to loke oo
highly technical character.

{37 Fromm bhe World war I period throngh
1961, the baals crpanizationsl ateuaturs of the

Internal Revenus Service remsined essens
Hally unchanged even though thers wers
mnrked increases In the number of taxpayens
servieed, rovenue recelpts, employess and the
overpll workload, The Bervice was organized,
in Washingten and the fleld, on 4 progroam or
“type-of-tax™  baals, with  Jurisdictionally
separate organlzations, or ‘‘Unita” chmrged
with the adminiztratlon of diMerant typeos of
Taxes,

11819 BEODUANMIMATION TLAMW Mo,

AMD OTHER CHANIES

(1) Om Fanuary 14, 1852, the Prestderst of
the Unlied Stabes submitted to Congress
Reorganization Flan Mo, 1 of 1852, slling
for a comprehensive reorganization of the
Internal Bevenue Service, On March 18, 19852,
tho last motion to defeat the plan was voled
down In the Scoete, and the plon became
afenLive i Mpreh 15, 1552,

{2} Heorgenization FPlan No. 1 of 195
Broughb about four basle changes in tha
Inlernal Revenue Servioe;

(n} The crganteatlon of the Service mlong
functional lines—ie., operstions, sdminis-
tration, technlicnl, planning, and inspeckion;

() The abntddomment of the system of
palitieal appodntmenks bo positions below Lhe
Comnuissloner;

o) The Intepratlon of mest fstd revermn
programa under District DMrectors of Internal
Revenue; pogd

(d) Tho cstabliahment of o savalem of res
glonnd admindstration under Reglonal Com-
mlzsionera of Internad Revenue,

{8} The Reorgeanizafion Plan provided ai-
theorlty for Lhve eskabilzhment of 26 OMoes of
Tepglonn] Clommissionera [(referred Lo pa “Dis-
trlel Commisslonerg” o the Planl. By 1e-
cember 1, 1962, thae officea of 17 regionsl eom-
milzsioners hond hoen eatabllshed. The major
feld progrom#, neluding saleohol and tobaoco
tax enfarcement, were integratad under dis-
triet direclors; the pppellate program nnd
the permsalve alochal and tobeoco tex Tanes
tlona were placed in the offices of regionst
conmisaioners; and, in the Watlonal Office,
all activitiea were pleced under Asaistant
Commlasloners for Tndpecbion: Operatlons
and Technlcal; an Asslslent to the Qomrnbs.
sioner, and an Admini@teative Assiatant to
the Commissioner,

(4} In 1853, a number of crganizntional
refinementa were efeciod. The number of
regions was reduced to nine; the fisld opera-
tlona of aleohal nnd tobacco tRX were cen-
trulized ot the reglonal level; and the delin-
guent accounts pnd relurns program was
traveferred from bhe Andii Bivizicns In the
Offices of DMatriet Direcbors to thelr Callentinn
Tivisions, In the Watlonal Office, the positlion
of Deputy Comimissloner was eatablished and
the Durean of Internal Bevenue was redosiz-
nated ag the Inlernal Hevenne Servion,

(8] Qther slgmificant changea sinco 1953
Include cstablshment of the Ofices of As-
eletant Commilsgioners for Adminlstoation,
Daday Processing, and Planning and Research;
redesiznation of the Assiztent Commizstoner
(OpErntinnel ne the AmdeYant Tormbnisslones
{Complinnes) ; dizcontinuanee of the Colum-
bus pnd Toledo (Ohlo) diskricks and conaoli-
dation of the Upper and Lower Manhstten
diztricts, efoctlve TFavnuary 1, 10G0; estab-
lishanent of the Anchorese (Alaska) disirlek
on Jenuary 1, 186813 trensfer on September 13,
1863, of the Director of Practice from the
Internel Ravenue Service to the Odee af (ha
gecratary of the Veensury to be andsy Lbe

1 or 1932
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- mmediale supervizion of the Ceneral Coun-
Y. opely effoctive January 1, 1864, reductlon in
the number of reglons to eight and discon-
tipnegnce of the districks of Camden (New
Jersey). Manaas City (Missourd), Beranton
(Pennavlvania), and SFracUss [Meaw ‘f’cn'k.?:
prud, effecllve Jurniuary 4 190605, reduclion in
Cthe number of reglona to seyen. On Deceln-
her 19, 1968, Aleolal and Tobeeeo Tax Divi-
slon wis chenged Lo Aleabol, Tobocvo end
Pirearma Division, Effective July 1, 1871, the
Offce: of Azalstanl Commizsicner (Data Froc-
psing] was redesignated Office of Assiatant
Commissioner  {Aceounta,
Taxpayer Hervies). BEffective MNovember 14,
191, Lhe position of Asslatant Commissioner
[Btamilization) waa established, LEleclive
July 1, 1872, the Alcobicl, Tobaceo and Fire-
grens petivity wns tranaferred from the In-
torna] Revenus Secvice to a separile burean
within tha Depertment of the Treasury.

1113 SERVICE {IRGANLSATIOHN

{1} The Iniernal Eevenue En:rw.-meiis A GO -
prment park of the Trewsury Diepartoent.
The Service is headed by the Commissioner
of Internis] Revenuc who eerves under Lhe
directlon of the Secretery of the Treasury.

{2 The Intermal Revenne Service consiata
of 5 Wationnl OMice in Washington, D.G_., Bl
a fNeld organization. The latter covsisls of
soven Internal Revenue regions, each headed
by & Hegional Oommissioner Who reporls o
the Deputy Cormmisaioner; 58 Internal Rovis
e dislelcts, epch hewded by a Districl Direc-
{or, and 10 gervice ccnlera, each hewded by &
Dircelor, who report ta a Heglonal Commlss
sioner; wnd & compailer center nodl a dats
cender under the divection of Lhe Aasistant
Oomnissloner  {(Accounts, Collestlon, and
Tuxpayer Hervice) in the Wational Ofice, In
addition, there are In the ficld seven Heglonal
Inapectors snd seven Reglonal Counsels, who
report to Lhe Assistant Commissioner (In-
gpection) and the Chisl Oounsel, respec-
{lwely, in Weahlogton, IO,

{3} In pdministering the appellale Tuno-
finna direck from the reglonel office, the
Reghonel Commissioner meinlkaing and super-
vises branch offices headsd by Clhilefa, Ap-
pellate Branch CiHoe, who report to the As-
pislant Regional Commissioner (Appellile)
who alse carries Whe title of Chiel, Appallnle
THwiston, The Reglonal Counsels also maln-
tein and supervize branch offices.

(4} In each Tnteronl Revenue districk
there are offices I communitiea whers cotes
cemtrublon of workload in sadil, ecllection,
intelligence, or sheblll@ation aetivities re-
guirss the assigninent of peracansl.

1113 Manmowal OPPFICE

1113,1 MTSSION

The mission of the MNetlongl Cdlice iz to
develop broed natienwide polleles and pro-
grama for the rdiministration of the internul
revenne laws and related stebutea, and to
diract, guide, coordinate, - and control the
andepyvars of the Internal Revenue Bervice,

11313.2 EBABIC ORGANTRATION

The princlpal offices which form the Na-
tional Otfics are: The Otfice of the Oonmis-
sipner; the Office of the Assistenl Cornmla-
sioner (Administration); the Ofice of (e
Asslstant Commisaidoer (Complisnce); the
Offiee of the Assislant Commidssioner (Ac-
pounta, Collection, wod Taxpaysr Service);
the Office of the Asslstant Commbssloner (To-
spection); the Office of 1be Aszeistant Cormme=
missioner {(Planning and Research); the Of-
© fAeg of the Aesslstant Commissioner (Techrnl-
cal); the OMice of the Asslstant Commissloner
{Stabillzalion); and the Office ul the Chief
Counsel.

-

Collection, and

NOTICES

11133 OFFICE OF THE COMMISSIONER

The Commissloner of Internal Revenue, 1n
conformity with poticlea and dolegalicons of
authority made by the Secvetary of the Troas=
ary, esballizhes the policles and wlminisiers
the activities of the Internsl Revenuse Serv-
jee. Tha Office of the Cotmizaloner includes
the Depuly Coreinlssloner, the Assistant to
the Commlsaloner, Aszistant Lo the Cammia-
sloner (Publis Affalra) and the Tax Admin-
ierratlon Advisory Sbail,

111331 Deputy Commizeiones, The Dep-
uly Commizssioner sssists aned actds Tor the
Commlssioner in planning, direclting, co-
ordlnating and controlling Lhe pollcles and
proerams and in giving executive lepdership
to fhe activities of the Inlernal Revenue Soerv-
fce, The Deputy Commissioner alse super-
wisez the Heglonel Cormmisslonera of Internal
Tevenue, and mekos slloeabiong of Munda snd
peracnnel to hem, -

1113.32  dssiglenf Io the Comudssionsr.
The Assislent Lo the Oommdsaioner revicwss
and talkes fnoel netion for the Jommissioner
on- dosumenta  Involving technical mounliers
prepared for Lhe Commissioner's signature,
inohuding regulstions, reporks on propmasd
legislaticn, rulings, corresponclens, ooif=
promisea and reports to the Jolnt Commities
v Inlernal Revenus Tazation involving re-
funele or credits of smy lnoame, war protlta,
cxoess profita, estate, or gt taxes in excess of

SRLODO00. ‘Fhe Assistant to the Coounlsstoner

makes Independent studics for Lhe Clommis-
sloner, :

111883  dseisfgnt Lo he CDommizsloner
{Puhiip Afairs). The Aassiatant to the Com-
missicner (Fublic &Afairs) counsels and ad-
wisezs the Commissioncr, Deputy Comrmole-
gloner and other levels of mnnuwgement o
matters where pulbile Inferest o Pespongs is
involved in the delerminationn of Service
policies and the execution of Hervice proe—
grame. Evaluates for the Commissioner the
attitude of the public fowards Lhe Bervice
poileles aod programs poid recornmends ool-
rective meonsures whers indleated, Plans, de-
welops and ecoordinales the Serviee-wlde
policies and progrens for providing ionfor-
metion to tha public through moass com-
muniagblon methiads to help Improve knowl-
eilge  and  wnderatanding of @ Federal tex
and  relpted  Tawas and their administre-
Linw, for the primary purpose Of coooarog-
ing and facilitating maximum  volunbary
complianee by the public, Gonduocts coon-
tinuous studies of the Service’s public
wilalva activities to identify and sct on prohb-
lemns gnd opportunities for improvement,
Maintaing liplzon with snd provides funo-
ticnel supervizsion to regionnl eod disteiet
oilices in public affeirs matiers and corries
ot pubile afairs programs at the Nobional
Office, Bupervises the potivitlza of the Public
Aftalra Division snd its Brooches: Tix Tne-
formation, Btabilization Information, and
Frogremes atsd Fleld Services.

1113.331 Tox Injoriation Branch, Plans
publie informatlon progroooens Lo pessish Loss-
payers in meeling thelr obllgations and know-
ing Lheir rights under the Federal tax laws,
and develops Informabion moterials Tor lsua-
prnee Lo the maza colmmunications media by
thie Willosnl OMee atud Aeld oflices, Deler-
maines fnl develops appropriate technlguea to
meet apeclic ielecimation goads, plepares
news relenses, TIRE, colmmuneg, artlclea, TV,
radio and Glm sechidhs and ether material for
the mass medls; srranges eonlracting and
overrees productlion and distribution of filma,
TV spols, slhies and radlo tapes; contacts TV
and radio and neliongl print medla to prranpe
plecstnent of materiala; reeponds to inguiries
from nebionol news media and saslats feld
officiala in response to locol medin bngulrles,
Avrpnees interviews with operating oficlals

- 20961°

pricd tnitintes media contacts In order to pro=
vide the publlo with timely and complets
informetlon whoat the tax lews, ald admin-
Isbrntion and related lssues of publis sone
vern, Through oialysis of media conment,
Tiaison and consnltation with IS officials it
datrrmining the poahlia impect of opersting
decisions moplnkalng an Up-to=-date awareness
af Bervice activitles aod problems on tex ad-
ministration mallers, Prepares moalerial on
technical trx guestions; reviews for technical
pecurpey Lk srticltes submitted by outside
writers; mainbains o Knowledge of lax laws
wrnel legislatlve developments silacting thoss
laws, Parlicipates In planning Service-wide
publle afalra chjectivea, themes, and pro-
LA LT 41 .

1113332 Stabilizadion Injormation
Branch. Pleng public infnrmetion programs
to asalat the public in mecting its oblipationa
and knowing itz righta under the Beomomle
Stahillgation Progrivgn, and develops infors
matinn maleriala Ior Bsoanes {o Lhe maesa
poinmunicstiona medis by tho Matlonal OMoca
and field ofices. Détormines and doevelops ap-
proprlate technigues to meect epecific infor-
matlctl Foals] Propnres ews relenses, Newe-
paper columos, wrkicles and obher materisl
for the maze media; sarranges for the prodino-
biogn, disbribubion and placement of these
mataripls ma appropriate: responds to in-
guiries Droin national news medla and assists
field oficials In response to loeal medis 1no-
guiries, Arranges Interviews with appropriste
wificiale, and Initlates mediag contoots in order
o provide timely and complele information
plrowrt the Ecsonomio Stebilisotion Progrooo.
Through analysls of media comment, ligison
and ecorsullalion with IRS oficials In deter-
minlng the public imopact of opersting decl-
stong, mainteing pn up-to-date awareness of
Berviee woblvilies and prollems nnder the
Roomnomle Stabilleation Program. Reviews for
lechnienl acourscy Eoonombcs Stabiismallon
Propgraun  articles  submitted by oulside
writerd; melntains a knowledge of cconomic
gitakilizatinon lawsa and legisletive derelops
menta and policies promulgated by the Cost
of Living Qouncil, Price Commiasion and Pay
Toard, Partielpates in planning Service-
wile publie affnlrs objectives, themes, and
prOSTATIS.

1113.488 Programs anid  Field Serpices
Branch, Qoordinalas e development of Serv-
Aec-wide publls affairs objecllves, thermes and
programs snd recommends the resooroes nee-
eAERCY Lo achievre the ijmtt?ﬂ&: It U =
tion with olher branches of Public Affairs,
plansg and cxecentos the distribution of Indor-
mation materinls for Oeld use in support of
TES pperational objectivea, Reviews informe-
tlon sebivitios, assisls In recruibment and
tratning of inlormation oficers; preperea op-
eraking procedures; plans and Arranges col-
feronees, seminars and Tield L1'|Ll|::|i;|:|_g pro-
prams in punlies afalrs: and establishes and
mginteains connmunlestlon chiannels bebwoon
Natlonal Oice and fleld publlo aifalrs officials.
Evalunias fleld programs; preparss prograas
reporis wind assisls in Improving Held OpOoTa-
tions, Prepares news releasea dnd other mass
media materials on Dol-operating mattérs
tuch as sppeiblments of key oficlals, Com-
piles tlie Commisalonera Annual Report, the
Service segment of he Beoreliacy’™s Anmual
Repork and prepares speolal melerisls for bs-
Fuzace o tho cmaplees puaindle, Ivavides -
hracy and reference services Tor all branches
of pablio afsles sod o deily newspaper ollps
ping servics for top Bervice and Dopartment
oMicinls, Bervices requests for inspeotion and
copies of cxempl orgsnispiion returns amod
other documeants avellable to the peneral
publle under the Freedom of Information Act,

1113.83¢ Tor Administradion  Advisory

Etaf. The Tax Administration Advisory gtaf
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provides leadership within the Service for the
development and implementation of compre=
henaive programs of assistance Ln tax admin-
istration to developing natlons, snd on 0o-
pnslnn, to the more developed nations, In Iloe
writh the forelgn polley of the Unlted States
and its commitments to the Organtzation of
American States, the Tnlted Mations, aod
opthor  International Instltutions. It 18 tha
central point of confeet within the Scryvice
with forelgn governments, the State Depart=
ment, and International crgani=atione an ail
mattors Invoelving the exchange of techniosl
sasistance in tax adminlatration, The stall
designe broad programs almed at moedernis-
ing and strenpthening bk admintstration 1
developing countries; il determines program
requirements In ferms of number and gqueli-
fieatlona of advisers and eelects, trains, and
pesipns such advizers, Th provides technlesl
léadership shd directon, contluuslly monl-
tors, snd perlodicslly cysluates couniry paro=
grams to [nsnre maximum electiveness of
naslstamco offorte. The staf develops and ar-
ranges gtudy snd vhaervation programs I
tax administration for farelgn tax officiels,
which are cotnducted largely In the Unifed
States snd cceaslonally sl oversesa sites, The
ataff malntaing close linlzon with the Depart-
ment of State and the Agency for Inferna—
tlona) Devalopment (AID), Torelgn goveri=
. menta, international organizatlons, and the
Offiee of the Sceretary on matiemn concerning
the forelgn tax asslstance program, 0ot of
which i conducted cooperatively with ATDw
The Director, Tax admindstratlon Advieory
Htafd, has been delegatad awthority bo arrange
for and awlhorlizs temporary assipnoeent of
petaonne]l hetween the IRS and State snd
lecil povernmetits and instiftutions of higher
education, The Director is responaible for de=
lermining thal reguests for Individual azalgn-
ments or for prolects of assistanes Involving
paveral peslpnments are oconslstent with the
intent of the Act and that the regquirements
for mantuasl Benetlt to the Serviee and the ro-
questing organization are meb. The DHrector
13 also ailhorl=sd to sct the smount of the
financial suppetrt to be provided by the Serv=
ice snd to make =uch other determinations
as are nesded, The stef will furnish or we-
range for eny necesaary lechnical direction
pnd suapport of employees on oslgHIMent tar
other orgenizstlons,

1110.4 OFFICE OF ASSISTANT COMMISSIONER
LATBIINISTRATION )

frhe Assiotant Clommissloner [Administra-
Hen) iz the prineipal assislant to the Con-
mlsstoner o planning and exeeuting the
Administration program of the Internal Rev=
enue Service, which includes fiscsl nanage=
ment, personnel,  Taclifles, moenagement,
trpininp, public Informabion, employment
polley, end management improvenent,
Joinlly, with other Asslstant Commleeloners,
he partlcipates 1o the genered menagement
of the Scrvice Ly coordinabing Adminisbra-
tlon with other fmnictions to gecomplish the
ghjectlves of n comprehenslve and wall-inte-
gprated Bevonue program, On peneral admin-
lalrative matters represemts fhe Commilssimuer
in, relatlonships with the Congresa; the De-
partment of the Treasury Office of the Boorc-
tory and otheor cornponents of the Depart-
ment of the Treasury: and such agencles as
‘the Office of Manapement nnd Budget, the
Oivil Bervice Copmmisalon and CGenerad Sere-
{nen Admintstration. Supervizes the sclivitiss
of the Fizeal Mopnngement, Perzonnel, Facll-
{tles Manapement, siid Tralning Divisions In
the Mallonsl Office, and Iz responaible Tor
functional supervision of Administratlon acs-
tivitles in the fleld

1118.41 Facilitdes Monagement DMaudsion—
Offiee of (ke IMrector. Developa, directa, oo
ordinates, and eveluates policles pid pro-
prama [or providing cseentlsl aupport seliv-
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ILiea Tor the operating divialons' primary pro-
grama and carrlea them out ln the Natlonal
Office. It programs ace designed to lnererse
the effectivenecsa of the Inobternal Revenue
Bervice, reduce ilg cperating coste, and lm-
prova tazpeyer relations by tailoring Internal
Rewvenus Service physical facilities and by
proviiing suppork services to best moek Lhe
Barvice's total nesils. These programs Includa

Cinformaation and records systems, pRCe, o=

erty, supply, trapsportatlon, and teleComns-
munications management, proourement and
contracking, printing and distribalien, ne-
tlonal cmergeney plenning, saleby, documant
ancd physiepl security, and the settlement of
tort elaims, Developa the iandsrds and pro—
cedures necessary for effectlve performance
of ita functions. This Divison conslsts of e
hranches: National Offiee Faellilies, Informa-
tlon Systems, Protective Programs, Space and
Froperty, and Pulliehing Barvices.

1112341 NaofHonal Ofice Foeilities Branch.
Develope, coordinates, directs, and evaluabes
the Contracting and Precurement Progrsms
of the Internnl Revenue Bervice. Develops
procurement pelley s procedures, snd pro-
vides puldelines and eonsultative asalsfance
for all Internal Hevenue Bervices Profurarment
Trograms. Apprajses procurement programs
through m systematic progrem of vislhs Lo
field oflces and through review and analysls
of reports and accomplishments, In addition,
develops, coordinates, directs and evaluatea
all Facllitles Management programs and ac-
tivitlea [(except printing and distribution and
Mational Office emergenay relocation plen-
ning) within the MNatlonal OMce, including
the Nationsl Tralning Center snd the Na-
tional Computer Center, within the broad
guldelines established by the DMvislon Diree-
tor. These activitles include: Imformation
and reconds ayetems, spnoe mahagement,
tramsporbelion manapement, property ond
supply  manapetnent, . telecommunleslions
management, protectlve programa, and comn-
tractlng and procurcment, Malnteins Halson
with Mallonal Oiice officials, other Choverm-
ment agencles, puhblic utllitles, contraciors,
private carrlera, and other private and pub-
Ho organizations fo coondinate and improve
service 1o nll of theas activitles.

1113412  Information Sypzlemr  Branch,
Plans, develops, promotes, coordinales, and
ervalustes programs desipned to increase the
effectivencss of Bervicewlde operations in the
following srons: Records Blanagerment—aies-
nmentalion standards; correspondence; and
the manngement of records creatlon, retrie-
val, retention, and disposal; Informatlon Bya-
termns Annlveis—internal medl and files man-
agement; manegement of information and
records heandling equipment and supplles;
shudiesd of informatlon utilization and fAow,
pnd of prperworlk management; analyaia, el-
thelr elngly, or In collaborabien with the Sve-
termng Devolopment Division of the Informa-
tiom needs of maneagoment at varloms levels
of the Zervice, and the development of oo-
porting nhd manapement Informatlon eya-
terma to effectively and éfondmically neob
those needs:/‘guidelines and slandards for ap-
pliestion of micrephotogrnphy (excepting mi-
erophotographle publizhing), and other in-
formation handiing snd word processiog
technology; Reports Management—develop-
ment of Service-wide roports INANAZement
policles, procedures, wrdd etandards; comnbrol,
retiew and eveluation of Mational Office gen-
erated reporting and manegeiment informa-
tlon systems: malntenance of & Service-wide
indormetlon imventory wmnd of the MNatlonal
Oifice Beports Cetalogue; Mall and Transpor-
tation Manegemenb-—epordination and plan-
ning for those services provlded by the U
Poatal Herviee, oF private shippers and ssrv-
toe unlls of IRG, for physicelly transporting,
gontrolling, delivering, sorting and distrdbut-
ing matertal in selid {orms such g Cotre-

‘sible for the Ascal control, planning, analys

spondence, documents, recsipls, nlerofilm, of 555
magnells  tepe; Telecommunleations Bya-
toms—gervices and facilities for transmilting
and recelving data and information snd the
operation of tolephone, telegraph, facaimile;
and daks commuanicatlons systems, equip=a8
ment and ciroullry, The Branch defermines
the need for progrem emphesis and goals, de=
volops the programe and promotes and oo
ordinstes thelr scceptance and lmplementa-.
tion with other components of the Service;
provicies standardlzed technlques, guidelines,
and oonsultative eervicea neocded In lhesa
arens by the Service. Collaborstes wilh (ha. o
gyetema Development Division in matiers o= o
volving  comimunlcetiona snd informablon
astorage and retrieval aystems. Acts as lalson
for the Serviee with other Foderal sgenoles 3
pad Industry in matbters concerning Branch
prograin actlvitiea. T
1113418 Proleotine Progrome  Bronch.
Davolops, eoordinates, admintsters, snd ovals |
uatea Servivce-wide programa of clvil defenss
and emergency planhing which Includes cog=,
tingeney plang fir coping with demometme: 5
tiona, civil diswrder and bomb threats; actl-
dent prevention; physical and document se-
curity and identification. Insures contnuiy
of operations Ly preventing or minlmising
loms through secldent, employee injury, A
thett, enemy abtkack, natural dissster, sad,.
clvil disturbance, and bresches of securlty.y
of facilities, eguipment, sand domuments, Exs0
proiess the muthority to settls cladms arzing
ottt of the sctivities of the Internal Bevenoe:
Horeloe under the Federsl Toch Clalms Ack 5
the Military Peraonnel and Clvilinn Employ=
ees' Clalma Act sod the Clalms Collestisn.
Ak, nhd administere the program to insund
pyuitnble gettlement and payment of clalma,
1113414 Publishing  Serpicesr  Dranch,
Plans, develops, coordinates, adminlaters, and
ovaluntes the politles, systems, procedures,
and standards for the publishing nesds of the
Tnternel Eevenue Service in consonsnee wikh
tha Congressionsl Jolnt Committes on Prints
ing Regulstions. Perileipates In agencywide
program plonning and development. Respons.

uls, grapale design, reguirements determins-
tion, proourement, Integrated schedullng, in-
ventory mpintenance, and diskeibubion of sl
pubiiahed materinl, Administers the Servlos-
wids ferme mansgement program and the
publishing systems for forms, pulilications
phd envelopes, Providea for comprehensiva:
graphic presentation progrem arslstance and
servipea. Inlbintes, dirgets, and eoordinabed
studles to develop or Improwve processss n
the publishing and graphle arta falds induds
ing dupllcating and printing l:-l:ml;:n-l-u.':nlt\I of=
ficn reproduction mechines; electronle ooms
position; wisual medis; Inventory, storige,
wid el and distAbutlon aystema for pubs
lshed materinl. Provldes functional supervls
slon snd loglatical suppoert Lo feld compis
nents for the managerment of printing (9.
eluding procurement), forma, praphie design,
sned distribution. Representa IRS In lisison
and nepotlatlon with other governmentsl @
agencies, privete indusiey groups, and tha
publis on matters perloining to LIRS pubibnd
ing actlvibies, 2
1113.415 Spape and Properly Brendk
Plang, develops, promotes, coordinntes, and
evaluntss programs deslgned to incorease the
effentivencss of Servleewlde operalions 1o the &
following arcas: Space Managemeni—{lan-
ning reguirements for IRS space, providing
gtandards for environmental uality pooess
grams and for the seguisltion, malnbensnze,
wtilization and dispossl of space o cnsure
effective, efislent, and appropriale physleal
working onvitonment for all Serviee ems
plovees, and o plensing environment for pub-
He wisitors; Properly and Supply Mansges
ment—aeonducta wbllsetlon  atudies, cshide
lishea requirements, deslzns, disposas of and



maintelns furniture, furnlshings,  ecrtain
noncapitalized and eapitallsed equipment in-
cluding data processing auxlllney and foces-
sary equipment; Inmansoes Property fuseoiant-
aldlity snd the IRS motor vohiole fleet
manggement; Eleotronle Support #velems—
provides support services for the Tequire-
menls, procurement, installalion and lnspeg-
lion of electronie data procossing systems and
other clastranie, electro-mechanical sudige
visuel end other compulerized or Lntornated
dovicesd, equipiment and systems: BaLaly s
&ltd conducts power rellabllily sbadies for TRS
bulldinga. The Branch delermines the naad
Tor progrem emphasts pnd goils, dovelaps the
pProgrioms and protnoles sl eoordinataes thelyr
accaptanee anil implementation with ol her
tampobents of the Bervice, provides siand-
ardlzed terhnloues, Euldelines, and conaulig-
Tive servieos needed 1o Lhese Aveas by the
Servize, Confers and collaborates willh the
Brstems Development Divislon amd the Ap-
tounds and Thte Proceasing THyisien |0 mete
tora Involviing new systoms wnd equlprant
relatod Lo branch funotions, smd with olher
Governmernt ageticiea and privale industry to
0T Proper installation, Acts as lisizon for
the Service with oiher Federal apeneied atid
Induatry In maltcrs concerning Branch pro-
Eratmn activities, i

1i1d.42  Fippal Muanagement Dizdeion,
Develops, plats, coordinetes and evaluntes
the financinl manpgeinent and budget pol-
Igfes and proprams of Lhe Internnl Bovenoan
dervice, Develops and sssists Lo the Justifica-
bon of the Service's budgel; advises on 1lg
Ewepntlon; establishes procedures  eovering
the  accountlng EBydlum  for Bpproprinted
funds; snd divects the budget nnd facul
BotIvilics carcicd ont in Lhe Nationgl Ollice,
Counsels snd advizes the Commissioner, the
Deputy  Comodssioner  and wll lewvels of
Manapemenl on matters eoncerning budget
End the facn]l management of Tunds ApDCo-
Prigted for the aoministratlon of the Eervica.
The Division, under the direction of tlie Bis-
cal  Mpnegement OMeer, consists of twa

branchs : Accounting Bronch and LGudget
Lranch,

L113481  Aecokniitty  Brawol. The  Age
unnting  Hranch develops, prescribes, and

inatalls the Scrviec's fnpncial MeCOUELLi g
EyEtém to produce Wmely wnd accurate duta
for budgelury and tiseal managenent pur-
pusuE. TH O alao eollabwrates Flanning and
Analyais and Faeilit as Manigement Divialons
in developing and adninielering the finaneip]
repolting svalem, as it reletes to IRS IETAZE-
ment informetiomn SVAlems.

1115422 Budpet RAranok., . The Budget
Branch dovelops the Seryipa's budget in con-
formence with the eslabllsbued overisll peo-
Fram policiea through consul betlon and oo-
operation with the responeibile operating off-
viala. It prescribes budget procedures and
‘direcls the preparation of budgat eslimatas
Tar the Service; parlicipales In the develop-
ment of standarda for the measurement af
work necessury In the Justification of esli-
metea or lhe evalustion of Anancial Plimas;
hrepiros requosts for the apportionmant or
reapporticnment. of appropriationa:  allots
funds [n pocordance with the approved fdnan=
ciel plan and proporly aacthore sed rawisiang
thereaf; cstablishea the procedurca and roc-
obds neceasary to properly reflect the exeei-
tion of the budget: and collabarates with tha
Flanning and Analysis ard Facillties Man-
appment Dvislons o developing and sdoln-
istering s reporilng syslem reflecting the
slebuzs of the budget and finencial plan, as
It reletes to IRG management informaticn

1118 4% Poreosisel LR re— 7 e [LT
Director. Plang, directs snd leads in the de-
Velopunent, coordination and eveluation of
the personnel policies and pragrims of the
Bervlee. Provides funclional superviaion over
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pereonnel cperations throughout the Service
BN pereonnel programa in the reglons, dis-
trlets, and zervice centors, including long-
TANRE planning, organizktion and alafing
studies, sloff develapiment and PTOETam &yul-
Natlon. Adminlsters centralived parsotinel an-
tivities including thosc for employesa of Lhoe
Nativnal Ofice. Acts ns appellate office for
the Commissionst on advems petian  and
grivvance fppeals and designates hearing
officers when reguested, Through the Tech-
nicwl  Adviser  dipects  sppropreiate  per-
ranmel activitics to promobe effective maetie
power ulililsation, Prepares ecrbsin Hervico-
wide peraonne] reports Tor the C0vil Service
Oummnizalon and other agoncies, Exercises ling
supervislon over the Eastern and Western
Ansesament Centers In thelr ackivities invely-
g evaluation of candidates for ELPEE i E0TY,
Tanngerifl and esxecutive positions,

1115421  Dvidon Relelions Bravwof. Develapa
md coordinates policies, procedures and ine-
structions in the sreas of unlon-munegement,
relationzhips, emaployee wuid uet, dlacipiinary
gctions and appesl procedurcs. Serves as
IRS funetlonal specislist: reviews, evalumbes,
Bealsls, Interprets, dissemingtes inforemalion
and  exerctaes funetlonn]l supervision over

‘Hervice activities 1o these program prens, Acte

HE Hnlson belbween the Ssrvice snd the Office
of the Beoretary, Tressury Department Bu-
reaus, and Oivil Service Commisslon and
other Mederal ngenciee and provides com-

anenls on leglalallon, for thuae program areas,

Fesponsible for llalson, consultatlon, snd ne-
gofiptlon with unlons.

1113.432 Employment Braneh, Develaps
and coordinates policies, procedures, and pro-
Eram instructlons including Lechnboal Losin-
Ing programs for the employes Programmne of
Lhe Borviee such as: recrultinent; soleollon;
plapemient; appointment; carcer status: pro-
molion plans; detalls: veloran'a prefercnce;
orrentatlon aud plecement IolUowup: reduce-
Lion in foroe; equal employment; seprratlons;
awprds and incentive programa: high qQuality
incresaea; poy adminkslration: employee ben-
efils and servieos; Hiness for duly; and
recrepbion and fandraising, Drevelops wod co-
ordinates redeployment programs atud proce-
dures; eoordinates, ws roguived,. Peracinel
programs affecting service cenler installs-
Lioms, Develops and caordinates policles and
procodures perbaining to perileipation of the
Interagency Boarda. Deviows and pdvizes on
budgetury and staling propossls relative to
recrullment, selection and utilivation of per=-
sonnel. Exerclses funclionel supervision over
counterpart operatlons throughaul the Sary-
Jca, and participates as funetiona spaclalisls
in evaluatlon of ficld programs. Provides stall
crpertize I personnel management techi-
nigues Tor the develnpment and applicstion
of automated processes ta personnel TR -
ment. Administers the Personnel Reporta
Mansgement Systeum.

1118.438  Natinne! Office Branch. Davelops .

wnd exocutes policles, progrumes, and proca-
dures relabing to recruilment, selection,
placement, employoe relations, poeition clas-
sification, discipline, performsnce cvelila-
Hon, promolion, menpower wtillealion, aned
DEHRP mapezts of & complele personnel pro-
Eiwn fur Mglblonal omoe and certpin Held
posltlons with the exception of those re-
quiring Treasury or Clvil Service approval;
roviews the budget for proposed posilion re-
allacalions pertinent Lo the above positions,
In pddiltlon, performs the following duties
pertaining Lo Servicewlde programa: rendera
support to the Tax Adminietration Advisory
Stal; adminlstsr: netionsd placement e
Eram; reviews and processed regional -
pluymuent CaZed IoT wihlch suthority has not
been delegated to regions: procesaes section
Gic) retlrement eases and proposals for Gul-
latin awards; and snswers general Inguiriea

& other cortfespondencs concerning appii=- )
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catlons for emplayment, renssignment, pro-
motlon, ele. Reviews snd mekes recom-
mendietions of security cases Servicewldo.
111541 Posttlon  Monagsiment  Hranch.
Develops  and  eoordinates policles, proce-
dures, and prograe instrucliong for the
position elassificalion, noncompetitlve start-
ing programs of the sorvice, Develops and
coordinates  ocoupalional  steandards  and
guides Including classification, guelificalion
anid  performance  shandards, quselitications

“evaluntion, gualification rabing Reys and ori-

terla and technigues Tor making classifios-
tlon, guallfications, sid lraining selection
determinations, Reviews and counsels on
pusltion elassitication tmplications of budg-
etary and financlal planning with rospact Lo
proposed grade astruckbure chinpges as juscl-
il by datn on avallnble workload and comn-
formance with ecxistitge claseificnbion galdes
and standards, Heviews and makes Feoom-
mendeliona on CS0 centrel ofice pned Trens-
ury classlfication and gualifiestion stande
arids. Esxercisoa functional supervlaion aver
counterparct  operstions throughout the
Hervico and ‘particlpalos as Tunckional spa-
clndlsts In evaluating feld programs, Par-

- Tarmes such centrallzed servicaz a5 cleasiticn-

tlon of positions for wihich authoriby has nal
been delegaied, preparation of supergrade
mcmnmeml!ul.ionx,l and  Jusbification, and
developiment of atendord position  deserip-
tions, Adjudicates clissifestion appenls ard
ilministers Wage Board pPrograms, Davelops
Bnd ecourdinates the personnel INATAEETIent
nortion of the Service's EIMErZoney rondiness
plan. Wilh aselstance from Tralning Diivi-
elon, dovelops, negotlntes and sdiministers
Bervice-wide Lrpining apresmenta, and de-
velops standards for aelection of persorinel
for training.

1113.4385  Careers Hranoh, TDevelorus sl po-
ardinates polictes, procedures, aml program
lastructions . for  the  Selvies's technical,
Supervlsory, managerial, pnd exeontive oargor
progratns. Dovelops tech niguesa wnd orikeris
Tor evaluabing Bupervleary, menkgerial, and
executive potential; cxerclues functional per-
sonnel direction, owor linplemetitation and
Tenlirar-through on FATOEY profgrams; performs
ezsentin]l personmel secvices fur cereer pro-
ETRra Tur supervisory and manpgerizl poal-
tons, provides stof esalslpnes lo the MNp-
Wonal Selection Toard wideh seleets arndd
ReEsigne executive personnel; and administers
the employoe performanes eveluation PTo-
gram. Provides staf expertise in personnel
mrnegement technlgues including the ann-
duct and direction of atudics requiring the
use of psychologleal and other socinl sofernoe
methodology; coordinates jpnd adminiatera
the IRS lesting progrem (noncompetitive
written test),

1133884 Traiming Division—Tfice of fhe
Lrirector. The DMrector formulistos and roc-
ommenda averall tralning policies of the In-
ternal Revenue Berviee and provides profes-
slonil training lesdership and guldance to
Bervice ofliclals and personnel, Performs the
following functions: Conducts ressarch and
apecinl studies to determine the host melhods
of employee developinent for the Barvice, and
provides expect adviee angd sounss an EFRiTI-
ng technlgoes aod Frrcihodo gy, (1 uoupera-
tion with IRA manugement, the Director
Identifiea the need for, and administers
SBervies trainiog programs, apiproves and s
reaponallle fur development and preparation
ol tralning eoursea and program materinla,
and gupports the Tax Administrotion Adyie
aory Stafl] determines program emphasig pnd
Eorls, esteblishea slundards o procedures
Tor the effectlve and eficient sdministration
of Zervies traleing progroms, sind evalustos
traindng for efectivencass snd BCOIOIY; ad-
ministers the taxpayer education Program
and coordinates the efforta of the feld and
National Cfice divisiona concerned; advises
on and approves training cost estlmates for
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all Bervice-wide trainiog, snd adminlshers
the specind fseal allotment {250) used to
Nnanee centrelized trelning sckivibices; car-
riea out the trainiog polickes snd progoouores
of the Hervice in the MNetional Offlen.

1113441 Adminisiratize Serces QOffice.
rovides  sdodmistraldve  support Tor the
Training [unctlon, Performs the following:
Apalats the Director In careying oul Bervioe-
wide ndminlstrolive manamement responal-
bilktles relnked to Phe Trsiniog functlon; oo-
ordinales and maintalng oversll Bervice-wide
training budgel Tormulatlon and execution,
nid Worlk and Onseds] pInns dovelops, e
ordinates, and  malnteing  the Traidning
Mphual System: coordinebes and develops
intradivisional projects such ns bidgel Tocs
mulation, work and financlal plena, and
FPLE updatinga; conducts shadies of Intra-
dlvislonal sctivities; conduota epeclal Intra-
Hvlsional projects of an wdminletrative na-
ture; provides all necessary administrative
aupport for internel operatlions of the Train-
g LAvision, )

1175442 Complience I'roindng  Bramel.
Erovides profeaalonsl traindmg supportk Tor
the compllance technieal tralning program
{aaLddt: Intelllpenee; and agpellate). Jolmbly
nnd b cooperation with appropelate conpli-
ance officials, performs the followding func-
tlong: Determines teelning priorities and
soala of the compllance technleal tralning
programs; idenldfies sralnlng neads, and de-
fines and articulates fralndng  objecbives;
plans, deslgns, develope, coordinates and con=
duels oomplipnce technleal frainlng  pro-
grams; evaluates the Implementation snd of=
fectivenesz of the totnl complinnee technicrl
tralning program; sSuppocls, ooordinates; and
avaluales Neld oompliance techoleal courso
developmetit. Tn additlon: »onltora all pllet
complinnes technical tralning projocts and
admindslers those conducted centmlly; ro-
views and updates training melhods, Instruo-
tional technigues, materinls, and supereisory
practices ms they relate to training: keepa
complianca technieal treining materlals curs
rent; in cooperyllon with complilance officials,
establishes and maintalne criterla for em-
ployee performance evaluation as it relaies
to effeckive Lralning prograons; wilh asslets
ance of Natlonal Tradning Centesr and con-
plhht’ml!, developa m‘pliu nee faghinical tsadn-
ipg guddellnes and stendards, and conduecta
exparimedlnl polects.

1113445 Aets Troining BFrench. Provides
profeasional  dralning support for bhe Ao
counts, Uolleslion and Taxpayer Servioe foek-
nibeal tradning program, Jointly and in coop=
eration with nppropriate ACOTS ofllelads, por-
forma the following fumctlons: Determinca
traloing prioritles and goals of the AQTES
Lechnlical training program; identifies trainb
ing needs, and defines and artleulates train-
ing  oblectives; plamg, deslgne,  develops,
coordinnles, and conducts ACTE fechnical
tradnlng progrems; ovalisles the Implemen-
talion and affectivoness of the total ACTS
technleal training  progToom; SUpporis,  oo-
ordlnates, and evaluaies fAvdd ACTE techndcal
course development; monlbors all pilet ACTS
technloal trainlng projects and admiolslera
theee ponducted eentrally: seviewz and up=
datea dradrdng methods, instraclioon] tecth-
nlgues, materiala and supervisory pracioes
az they relate to tmindng, keops ACTE tech-
rienl tralning malerinls current; in coopers-
e Cwithh ACTE  officlsls, esteblishes and
malilaing eritaria for cmployees perTorlnsiLcs
emluation as It relates Lo effestive training
programes;  In cooperation with Taxpayer
Beryioe officisls, plana, designg, coordinobes
and evnlilates apprapriate and esefol 1 lor=
mational and sducalional materiala for pub-
lie use; with sssistance of Naflons] Tralning
Center and ACTH, develops ACTS tralndng
ruldelines and standards, and conducis ex-
perimental projecta. '
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1113444 Managernonl Treinitg Bronch.
Prowlder profess lonal tminkng support for the
Bervice In aress of organtzational and cereer
develppiment; cxccublve management, and
suptrvision; cross-functicoel; and cereer
educetlon awnrds, Perfortns the followine
funcktions: In cooperation with key Bervice
olcials, determines general and functlomal
manggrement,  wnd  exeetive
tralning goals of Lhe Service; denlifles Leplte-
Ing needs and, In ooopemlion with the ap-
praprinte Service netlvibles and functlons,
delres |31I[sl'-_.'|:".-‘]!:|:,~rj'. management and execii=
tive tralning objectives: plema, designe, de-
vrlops, soordinples, ahd conducts supervisory,
management, and executive training pro-
promns; evaluates the implementation and
eftectiveness of tobal supervisors, manapge-
ment, and executive treining programs; sup-
porta, coordinates, and  evaluntea  field
supervizory amnd manasgement course devel-
opment; menitors oll pliet supervlsory and
mansgement tminlng projects and adminis-
tors those oonductad centrally; reviews and
uptdnles supervigory, mabigement, and ex-
enutive tralning methoda, iInatrmetional tech-
nifies and materlnls; in cooperatlon with
appropriete IEE officiels, cslablishes sod
meintaing eriteria for émployee periormance
eraluplion as It relates to effective lraining
proprens; reviews, coordinales sod evaluatbes
organlzationnl development and
carest development programes;  establishes
gutdelinea, coordinates and evaluates Service-
wide administration and equal employmoent
opportunity tralning programs; develops
gulclelines for and rdminiaters career educa-
tlon awards; supporls Tax Administration
Advisory Siaff in determinding training needs
of forelgn tax officials and developing train-
ing programa to meet these needs; In oge
operation with appropriste ocrgandzations,
develops end conductas communicetlons and
oross=functlonsal Lrelning  programs.

1113445 Nefiongl Ofice Treining Bronch.
Provides professional tralning support Torc
Lhe Melional Ofice, Inspeclion, Chiel Coan-
ael, Matlonel Oomputer Center and the Data,
Center. Ierforma the following Iunctlons:
Im cooperblon wilth key Nolional Ofice offi-
clals, ~delermines clerieal, tecfinloond, SUPEr-
vigory, and manegeriasl tralning goals for
Natinnal Oiftce peraontel; ldentilles trpinfng
needs anad, In cooperntlon with Metional Offos
oficlels, delines frnining obleolives and es-
tablishes trainlng prioritics; plame, designe,
developa, coordinates, conducts, nnd evaln-
ntes all Matlonal Omce Intrafunctional Lrain-
ing proprems, plus appropriate crosa-func-
tHonal tralning programs {e.g. supervisory,
vommunlcations, instractor trailning, oler-
teal  skillz): ln ecooperation with appros
printe oflcials, delermines fraining priorities,
gonls, samd objectives for Inspection, Onlef
Counzel, National OQomputer OCenter and
Datn Center; plans designs, . develops, oo-
ordinates, conducta, and evaluates Inspeation,
Chilef Counsel, Natlonal COomputer Cenler
nnd Data Center training programes; admine
Istera, reviews, and monitors pllot tralning
projecta; keepa Mational OMcs, Tnspeciion,
Chiel Counsel, Natlonal Conpuler Conter
il Data Celter Lralilng malarials current;
reviews Aand updates training methods, In-
slruetionel lechnigues mnd mnlecisls; ad-
minislera tmining [facllliles in the Matlonal
O,

1113448 Nadionoal Training Cenier. IPro-
vides the educational rezesrch and develop-
ment wnd speclalived technigues input £o tha
Training DMwvizlon. Performe the following

methodotogy and techinlgues: monltora and

coruducts experlimaentnl projects ntllizsing sd-

vance training techoology; evaluates and de-
termines fensibllity of eaperlmentsl projects
becoming operationsl training programs; ase
fablishes Service-whie standards In tralniog

methodology, technigues and couipment, and
develops materiale  requlring  speclalizesd
tralning stall support; developa Service-wide
puldelinea Tor Instrucler gngd courae-devel-
oper trodning; establishes standarda lor Serv-.
loe-wide stadl developimaent in  apeciallzed
gkilla of tralning profession, sod coordinelog
irnining staff development; ostebiishes thie
standarda for and coordinates the sdminis-
tration of the Reglonal Tralning Center net-
work; maintaines lbrary ot NTC; coordinstes
devélopment and production of Servies-wide
molerisls requiring apecializod staff aupport
{e.g., videokape, film etrip); malntalns con-
Lral pnd oversees distribution of Service-wide
printed meterisls; administers the NMational
Tralning Center facllity,

L1135 GQFFICIE OF ASSISTAMT COMBMISSIONER
(COMPLIANER)

Tho Asslstant Commdsaloner (Coinpllence )}
s the prlaclpal sssistant to the Comimis-
eloner an all matters pertalning to Lthe som -
pliance and appellale programs of the Serw-
Igg, In encournglng and achieving the high -
o5t poasible degree of voluntary complishes
by texpayers, and in providing cffactive fune-
Linrm] supervision of those actlvities in the
feld, These mclude audlt and lnvestization
of returnsg; crlminal fravd Investlgntions; the
pdrninlstrative aystem of tex appoals; ad-
mintatration of laws relating to alonhol, sl-
cololle Deverape, Wwbacoo, fresarma, and ec-
plozivea;. and the recelpt nnd procezaing of
wagering, narcotles; alecohol and fobeece Lo,
and firearma returns and spplications,
Through the Discloaure Staff. in the immedi-
ale Office of the Asslstant Commissioner, ad-
mlnlsters the diaclogure provisions of the law
and regulnbions conceorning lnapection of re-
turns and ofher matters of cMicial rooord:
administars the Preedom of Information Act
and regulations; administors the regulslions
governing  testimony . of Bervice employess
in nontax matters, pdininlsters the tax cheok
progrenm fnvolving high level Federal cmploy -
eed; and cortifies doeuments under Lhe Treas-
ury Deparlment  sewd, Tomishing  copies
where appropriote. The Assistont Comtles-
sioner (Complianes) directs, coordinsbes noud
evaluates the work of the Appellale THivislon,
the Awudllt Dlvision, the Tntelllrence Divizlor,
sl Lhe Ofcc of Tniternatlonal Operations,

111268 Appeliate DHyizion---0fice of the
Direcior, Acecomplished the Appellate misalon
of resolving tax controversiea without Itign-
Lln, onon aals which 18 fale and impartiel to
toth the Government and the taxpayer by de-
valoping and supcrvising (funecilonal super-
vision) naticonwide progrsms for final appeal
conslderation, within the Service, of casea
invodving Anecrne, profds, estate, @ity eme-
plisunent and excise bnxes fother than al-
cohol, tobpeooo, nercobles,  fltearma,  end
wagering), offcrs-in-compromise,  refund
clatms end overarsREamanta, in which the tax-
payer probests the decislon of the District
Dircetor, amd of cases dbocketed 1o the TH.
Tax Court (with concurtence of Reglonal
Counsel pnd prior o the opening date of
the Tax Court sesslon eoncerned). Dovelopa
netlonwrlde Appellate budgeh estirontes and
long=rangs plans; evaluales fnanclal plana
gnd budget execublon of reglonsl Appellate
Mrisione, Condueia Appelinte Reports and
InTormakion Retrieval Actlvity (ARIREA) proe-
proms and nstlonwlde Appellete reporling
eyztem, Collaborates with Plannine and Re-
senreh, Accounts, Collectlon, and Tazxpayer
Borvice; and other segments of the Servieo

Cin o reseprch efort o erecle B comprehenatve

information storege sod retrlevel  syelern.
Purndshea adminlstrative asrvices for Lthe op-
erplion of the Appellate DMvision of the Na-
1ional Office. Also directa or perforins cor-
taln centralired Appeliate Tunctlons,
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